
 
 
 
 
 
 
 

August 2016 
 

Dear Colleagues: 
 
Once again, it is my distinct pleasure to welcome all faculty, staff and students to a new academic year 
in Waterbury.  It is with pleasure that I begin my letter with sincere words of thanks for the hundreds 
of dedicated teachers, administrators, and staff.  You work tirelessly helping students achieve their full 
potential.  Education begins and ends with children; individual young people gaining knowledge and 
skills, the experience and the confidence to build meaningful lives as members of our community.  
Kindergarten children come to us eagerly with a shining light in their eyes.  Our goal is that those same 
children will walk across the stage at graduation with the same eagerness and light in their eyes.  As 
your Superintendent, I accept this challenge and pledge my support in making this a reality for all 
children.  In our line of work real accomplishments are always in the forefront of our future.  Our 
accomplishments must always be seen as milestones, not as the finish line. 
 
I take this opportunity to express my deep sense of gratitude to all of you who will continue to 
contribute mightily to addressing our mission of students achieving their full potential.  You do so with 
dedication, energy and skill, and I thank you for your professional and personal commitment to our 
students. 
 
One of the initiatives we are most excited about this year is our first Professional Development Day.  
This focus presented is the next logical step for us as educators to meet our mission, and it will 
crystallize all of the learning and developing the Central Office staff has been focused on throughout 
the past years.  We are excited about the recent work completed by over a hundred teachers and staff 
on updating curriculum and assessments to new standards and 21st century learning.  The new year will 
also bring the first year of an important transition from AS400 to PowerSchool as our new 
technologically advanced student management system!  You will learn more about this at our August 
Professional Development Day together. 
 
This year, as in the past, we must concentrate on the processes that spur continuing advancement:  
evaluating what we have, determining what we can do to improve, identify what we need to make 
these improvements. 
 
The demands placed upon you seem unrelenting.  I, for one, marvel and take great pride in the work 
you do every day with our students – the way you balance countless competing interests and still find a 
way to connect to our students.  All staff throughout the Waterbury Public Schools work hard at what 
they do, and sometimes it feels as if you are simply taken for granted.  So as we embark on a new 
school year, let me say thank you.  You are all remarkable people.  Every day, your investment of time 
makes a difference in the lives of our Waterbury children. 
 
Sincerely, 

 
Dr. Kathleen M. Ouellette 
Superintendent of Schools   

 

Dr. Kathleen M. Ouellette 
Superintendent 

Waterbury Public Schools 
 


